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High Performance (HP) Polypropylene (PP) Pipe – FDOT 100yr Approved
PRINCE Contracting utilized 2,600 LF of 60” A.D.S. High Performance (HP) Polypropylene (PP) Pipe in Lieu of a Concrete Box Culvert 

Specified to save money and time to build a pond equalizer for the North Cattleman Road LAP Project in Sarasota County, FL. The project 
was such a huge success that Sarasota County awarded PRINCE with an Award of Excellence!
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President’s Message
Life is Unfair Part II (one year later): How to Deal with Fines for Being Alive

You’re minding your own business. Taken all 
due precautions. Haven’t had any mental 
lapses. Been responsible and conscientious. 
Certainly, haven’t hurt anyone, or done any-
thing wrong. In a word, you’re innocent. . . .

Then, out of the blue, someone driving down Orange Blossom 
Trail abruptly turns into your trench excavation, and you end 
up owning a 1980 AMC Gremlin for the cost of an Escalade. Or 
your low bidder on the only job Sarasota has let in the last nine 
months and your bonding company put the wrong project name 
on the bid bond, you know… there have been so many jobs 
bidding lately and there’s no way #2 isn’t going to protest. Or 
you meticulously plan a night time 36” water main tie-in, down 
to the last bolt you need and the foreman that you have been 
rehearsing with for days comes down with the worst case of 
the stomach flu since there was a bubonic plague. Or you have 
just substantially completed your most successful project ever, 
the quality is second to none and the inspector assigned to the 
project has no place to go, so he creates a 15 page punch list and 
extends his employment 30 days at your expense. 
Get the picture? I’ve come to view all such mishaps, or setbacks, 
as simply “fines for being alive.” They’re fines you can pretty 
much count on having to pay, if only by virtue of occupying 
space on planet Earth. From time to time, and without advanced 
warning, life will deal you a slight, an insult, an undeserved blow 
of some sort that you can hardly help but experience as totally 
unjust. It’s like suddenly being relegated to a penalty box, with-
out having committed the slightest foul.
And why do I find this concept so intriguing? Simply because, 
personally I’ve come to believe that discovering how to accept 
the bad things that gratuitously happen to you, that is, to take 
them in stride--is absolutely crucial if you’re to achieve a steady  
state of well-being.

Let’s face it. There are an abundance of things over which you 
can exert only limited control. So if you’re to overcome the vari-
ous barriers that temporarily block you from objects of your 
desire, it’s critical to learn how to maintain emotional poise in 
the face of them. Even though these obstacles may temporarily 
deter you, you still need to hold onto your composure and dog-
gedly continue to pursue your goals. Sure, your progress may 
be impeded, but it doesn’t really have to end. Although your 
destination may be reached later than you’d hoped, as long as 
you don’t falter you’ll get there all the same. When, through no 
fault of your own, things just don’t seem to be going your way, 
it’s essential that you figure out how not to lose your way.

There are times in our life when we may feel besieged by events 
seemingly contrived, almost demonically, to overwhelm us. 
Nonetheless, our capacity for control during these times, is to 
expand our space to include such disappointments, challenges, 
and demands. And, despite such adversity, to hang tough and 
resolutely adhere to our life path.

You need to carefully mull over how you’re going to respond to 
anything felt as an injustice. Succumbing to the temptation to 
react with impulsive anger may offer the immediate consola-
tion of feeling righteous, or morally superior. But the associated 
costs of taking this low road to “re-empowerment” is that it 
inevitably sacrifices your peace of mind. And the more you in-
vest your vital stores of energy in getting back at whatever you 
perceive as having harmed you, the more likely you are to turn 
immediate setbacks into limitations and constraints. In which 
case your choosing not to “get on with it,” not to move forward 
in your life, becomes no one’s responsibility but your own.

So, when you’re suddenly taken aback by one of life’s periodic 
fines, how can you best respond?
Here are three “A’s” for quickly moving beyond the unwelcome 
obstacles that, may have landed squarely on your path:
Assess. Ask yourself just how serious this particular “fine” is. 
Might you be exaggerating its importance? In the moment, that 
unwelcome “tariff” may feel awful, perhaps even catastrophic. 
But, upon reflection is it possibly not that much more than an 
annoyance, or inconvenience?  How much of your life (if any) do 
you actually want or need to devote to it?
Accept. Just acknowledge that you’ve been fined for, well, noth-
ing. Remind yourself that it makes little sense to stew over what-
ever misfortune you’ve unexpectedly been subject to. Make up 
your mind not to let it bother you any more than absolutely 
necessary.

Act. Now that you’ve decided not to waste your mental and 
emotional energy by obsessing upon your bad luck, or by think-
ing about how you might retaliate, what’s the best action to 
take? How can you best cope with this setback? Might you work 
around it? Do you need temporarily to put something aside to 
effectively deal with it? Would it help to get a friend, or profes-
sional, or your local chapter, state or national NUCA association 
to assist you?

With Pleasure,

Lauren C. Atwell
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NUCA of Central Florida Calendar of Events
June 19 Board of Directors Meeting

July 24 Board of Directors Meeting

August 1-3 Friends & Family Weekend
Vero Beach & Spa

August 21 Board of Directors Meeting

September 18 Board of Directors Meeting

September 26 Fall Golf Tournament

October 23 Board of Directors Meeting

November 20 Board of Directors Meeting

December 5 NUCA Central Florida Christmas Party

Continued on Next Page

NUCA of Northwest Florida Calendar of Events
July 10 Montly Board Meeting

Franco’s

July 26 Annual Fishing Tournament

August 14 Montly Board Meeting
Franco’s

September (TBA) General Membership Meeting/Training

September 11 Montly Board Meeting
Franco’s

October 9 Montly Board Meeting
Franco’s

November 13 Montly Board Meeting
Franco’s

NUCA of North Florida Calendar of Events
July 8 Executive Committee Meeting

July 24 Board of Directors Meeting

Scholarship Night

NUCA of Southwest Florida Calendar of Events
June 16 Board of Directors Membership Meeting

Scholarship Awards
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UCA of South Florida Calendar of Events
June 5-8 Annual Dolphin Fishing Tournament

Ocean Reef Club, Key Largo

SUCA Calendar of Events
August 7 SUCA Tradeshow

DoubleTree Hotel, Tampa

September 19 SUCA Fish Fry
Al Lopez Park, Tampa

November 1 SUCA Clay Shoot
Tampa Bay Sporting Clays, Land O Lakes

December 5 SUCA Installation Banquet
Glazer Children’s Museum, Tampa

June 19 Board of Directors Membership Meeting

July 17-20 NUCA of Florida State Conference

August 14 Board of Directors Meeting

September 19-20 Fishing Tournament

September 25 Board of Directors Meeting

October 16 Board of Directors Memebership Meeting

December 6 Holiday Party & Installation of Officers 2015

NUCA FL Welcomes New SUCA Member
Associate:
Blueline Rental
517 South Falkenburg Rd.
Tampa, FL 33619
PH: 813-655-7733
Fax: 813-655-2722
nick.cotsanas@bluelinerental.com
www.bluelinerental.com

mailto:nick.cotsanas%40bluelinerental.com?subject=
http://www.bluelinerental.com
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Business Card Ads
Your card could be here!

Contact us for more information.

http://nucaflorida.org/index.php/contact-us/
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Be A Better Builder Series     

Does Your Timecard Work For You? 
By George Hedley

Design Your Timecard To Help You Make More Money!

The main purpose of construction field crew timecards is to keep track of employee hours so you can pay them properly for the 
hours they work. Right?  Not entirely true. If you also want to know and track accurate job costs, your timecard can become an 
important business tool to make you more money. To make this happen, you need to design your timecard to reflect how you do 
business and match what you want to keep track of.

Designed properly, your timecard can become an invaluable tool to track labor production, field quantities installed, company and 
rental equipment usage, and materials consumed on the job. And then after gathering the information available from daily and 
weekly timecards, you can create a production tracking system to give your field foremen and superintendents updated job cost 
data so they will know how well they’re doing every week on their projects. To design an integrated timecard to work for you, get 
your estimator, project manager, and foreman together to determine which work task cost codes you want to keep track of. 

When you bid a job, the estimator calculates exact quantities of work for each part of your scope of work. For example, to bid a new 
concrete slab warehouse floor, the estimator ‘takes-off’ the amount of labor, material and equipment to form the slab edge, place 
concrete material, finish the slab, and then strip the forms and cleanup. Each of these operations requires a bid estimate of crew 
production hours required to perform each task. Your timecard cost code categories therefore must match how you estimate and 
bid in order to keep track and know actual hours required to do different parts of the job.  

By observing the example time card, notice how the work is broken down exactly as the estimator bid the job. By having the codes 
match the timecard, he can then calculate the number of hours required to perform each task after project completion to see if his 
production rates are accurate and match how he prices future projects.

When team leaders know what they are trying to accomplish, it makes it a lot easier to hit their targets! In order to give your foreman 
something to shoot for, they must know the quantities they are trying to hit and get a weekly update of how well they are doing. 
Before the job starts, the estimator should get together with the project manager and foreman to review the bid and quantities al-
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located to perform the entire job. The foreman then will have a budget to aim at. To keep track of how well the crew is doing versus 
the job estimate and budget, make sure your foreman records the quantities installed every week as noted on the timecard. This 
way the foreman and project manager can review the progress weekly to see if they are staying on budget. 

Estimators also calculate the number of equipment hours required to build projects. The timecard can also be used efficiently to 
track company equipment and rental equipment usage. Set up your timecard to include a listing of all of your equipment. Have 
the foreman record which equipment is used on the daily timecard. Your accounting manager can then job charge your equipment 
weekly to the correct jobs based on where it was used. At the end of the job, you can then review the estimate of equipment versus 
the actual hours spent on the projects. Your foreman and project manager can also monitor the budget versus actual for equipment 
if given an update every week of these numbers.

You can also design your timecard to track the materials used weekly on the jobsite. Have the foreman record what materials were 
installed or delivered to the job as shown.

At the end of each weekly pay period, add up the number of hours spent in each cost code work item and compare it to the job 
budget. Review these numbers with your field foreman Monday morning to make sure they know where they are and what they 
have to do to keep their job on budget. Your estimator is the best person to prepare this weekly recap as he clearly understands the 
cost codes and job budgets. Plus he will be the first to discover if his estimate is correct or there are job cost overruns. Note on the 
example, the ‘Form Concrete Slab’ hours are over-budget as of the date of this report. By knowing this early, the field team can make 
immediate adjustments to bring the job in on-budget.

Knowing where you are is easy if you setup your timecard properly. Have your foreman turn in every field employee’s timecard daily 
to maintain accuracy. Keep your costs updated every week and make sure your foreman knows if his job is on-budget or not. This 
will help you make more money. To get a working copy of the Weekly FIELD PROGRESS TRACKING REPORT, send an email to gh@
hardhatpresentations.com.

ABOUT THE AUTHOR

George Hedley works with contractors to build profitable growing companies. He is a professional business coach, popular speaker 
and best-selling author of “Get Your Business To Work!” available online at www.HardhatPresentations.com.  To sign-up for his free 
e-newsletter, join his next webinar, be part of a BIZCOACH program, or get a $100 discount coupon for online classes at www.Hard-
hatBizSchool.com, e-mail GH@HardhatPresentations.com.

George Hedley   
HARDHAT Presentations 
Phone:  (800) 851-8553   
Email:   gh@hardhatpresentations.com      
website:  www.hardhatpresentations.com

mailto:gh%40hardhatpresentations.com?subject=
mailto:gh%40hardhatpresentations.com?subject=
http://www.HardhatPresentations.com
http://www.HardhatBizSchool.com
http://www.HardhatBizSchool.com
mailto:GH%40HardhatPresentations.com?subject=
mailto:gh%40hardhatpresentations.com?subject=
http://www.hardhatpresentations.com
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Contractor’s Day Is Coming! 

NUCA of Florida is pleased to announce that Friday, July 18, 2014, is officially Contractor’s Day at the 

2014 Contractors Dynasty Conference scheduled for July 17-20, 2014.  Vendors whom are members of 

NUCA of Florida may have a tabletop display in the same room as the break-out educational sessions 

and industry guest speakers.  The tabletop displays will give attendees the opportunity to speak with 

vendor representatives about their products and technologies.  NUCA of Florida recommends that the 

regional manager for the vendor be present. Vendors who purchase tabletop displays will also be 

allowed to participate in the round table discussions and hear the industry speakers. Vendors will be 

provided a clothed, 6’ table for their displays. 

Contractor’s Day Tabletop Display Opportunities:   Vendors with at least one individual registered for 

the Contractors Dynasty Conference and a sponsorship at one of the following levels: 

 “Duck Commander” $5000 Sponsor—Complimentary  

 “Happy, Happy, Happy” $3000 Sponsor--$200 

 “Sharp-Dressed Man” $1500 Sponsor--$300 

Vendors registered for the Contractors Dynasty Conference without a sponsorship--$500 

The Conference Committee is diligently working to secure industry experts knowledgeable about an 

array of “hot topics” that impact the underground utility contractors industry.  Stay tuned for more 

details! 

Contractor Dynasty Flyer
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NUCA of Florida 
2014 Annual Conference Registration 

July 17- 20, 2014 
                                          Renaissance Orlando at SeaWorld   
 
Name: _______________________________________________________________________________________________________________________________ 

Address: ____________________________________________________________________________________________________________________________ 

City, State, Zip: _____________________________________________________________________________________________________________________ 

Phone: _______________________________________________________________Fax: __________________________________________________________ 

Email: _______________________________________________________________________________________________________________________________ 

Registration: 

NUCA of Florida Member:       Non-Member: 

 Early-bird Registration- $425  After June 1, 2014- $450   Registration- $450 

Sponsorship:  

 “Duck Commander”- $5,000    “Happy, Happy, Happy”- $3,000  

 “Sharp-Dressed Man”- $1,500   “Decoy”- $500     “Duck Call”- $100-$250 

Total:  $_______________ 
_______________________________________________________________________________________________________________________________________ 
I will attend the following events: 

Thursday, July 17, 2014  Friday, July 18, 2014  Saturday, July 19, 2014 

   Board of Directors Meeting    Dinner      Dinner 
          Board Members Only 

   Cocktail Reception 
_______________________________________________________________________________________________________________________________________ 
I would like to donate an item to the raffle/silent auction:          Silent Auction  Raffle 

If yes, list the item(s) here: _______________________________________________________________________________________________________ 

I would like to make a cash contribution towards raffle/silent auction items:       

    Silent Auction, Amount: $____________  Raffle, Amount: $____________ 
_______________________________________________________________________________________________________________________________________ 

PAYMENT INFORMATION 

 Mail Check payable to NUCA of Florida, along with this registration form to:  

NUCA of Florida 
113 East College Avenue, Suite 200 
Tallahassee, Florida 32301 

 Invoice (sent via email) 

 Credit Card 

 
CANCELLATION or REFUND requests must be made in writing by June 17, 2014 via fax to (850) 514-5184 or email to Sydney 
Phillips at sphillips@wilsonmgmt.com. Refunds will be subject to an administrative fee of $50. No refunds will be issued after 
June 17, 2014. 
 
*If you have special dietary restrictions or allergies, please contact Sydney at (850) 727-0628 or sphillips@wilsonmgmt.com. 

Annual Conference Registration



	 NUCA	of	Florida	
Contractor’s	Day	Vendor	Registration	Form	

9:00	a.m.	–	5:00	p.m.	
Friday,	July	18,	2014	

	 	
	
Name:	_________________________________________________________________________________________________________________		
Company:	_____________________________________________________________________________________________________________		
Address:	______________________________________________________________________________________________________________		
City,	State,	Zip:	_______________________________________________________________________________________________________		
Phone:	 _______________________________________________	 	Fax:	__________________________________________________________		
Email:	_________________________________________________________________________________________________________________		
	________________________________________________________________________________________________________________________		
	
I	would	like	to	register	for	a	tabletop	display	at	Contractor’s	Day	and	attend	the	breakout	sessions.	Fees	
below	include	two	individuals	from	the	company	to	man	the	table	and	participate	in	Contractor’s	Day.		
	
”Duck	Commander”	Sponsor‐	Complimentary	 	“Happy,	Happy,	Happy”	Sponsor‐	$200.00	
	
”Sharp‐Dressed	Man”	Sponsor‐		$300.00	 	 Contractor’s	Day	Vendor‐	$500.00	
	
Brief	description	of	the	products/services	to	be	displayed:	
	 ________________________________________________________________________________________________________________________		
	 ________________________________________________________________________________________________________________________		
	 ________________________________________________________________________________________________________________________		
Please	register	the	following	individuals	to	man	the	tabletop	and	attend	Contractor’s	Day:	
Name:	________________________________________________	 		Name:	_______________________________________________________		
If	you	would	like	to	have	additional	people	attend	from	your	company	that	are	not	fully	registered	for	the	
NUCA	of	Florida	Conference,	the	cost	is	$25.00	per	person	for	the	members	of	NUCA	of	Florida	and	
$50.00	per	person	for	non‐members	of	NUCA	of	Florida.	
	 ________________________________________________________________________________________________________________________		
Payment	Information	for	Vendors	Only:	

Mail	Check	payable	to	NUCA	of	Florida,	along	with	this	registration	form	to:	

NUCA	of	Florida/Registration,		
113	E.	College	Avenue,	Suite	200	
Tallahassee,	Florida	32301	

Invoice	(sent	via	email)	
Credit	Card		
	________________________________________________________________________________________________________________________	
	
Additional	information	and	schedules	will	be	available	at	a	later	date.	

Vendor Registration Form



	   Performance	  Awards	  
	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Nominee	  Entry	  Form	   	  

	  

Our	  chapter	  wishes	  to	  submit	  a	  candidate	  for	  the	  following	  award:	  
	  
o NUCA	  of	  Florida’s	  18th	  Annual	  Mitch	  Ellington	  Award	  	  

• This	  award	  will	  be	  presented	  to	  a	  contractor	  member	  or	  employee	  of	  a	  member	  who	  has	  made	  a	  significant	  
contribution,	  on	  the	  local	  and/or	  state	  level,	  to	  the	  industry	  and/or	  association.	  

	  
o NUCA	  of	  Florida’s	  18th	  Annual	  Gary	  D.	  Sawyer	  Award	  

• This	  award	  will	  be	  presented	  to	  a	  associate	  member	  or	  employee	  of	  a	  member	  who	  has	  made	  a	  significant	  
contribution,	  on	  the	  local	  and/or	  state	  level,	  to	  the	  industry	  and/or	  association.	  

	  
o NUCA	  of	  Florida’s	  18th	  Annual	  Andrew	  J.	  Matys	  Award	  

• This	  award	  will	  be	  presented	  annually	  to	  a	  NUCA	  of	  Florida	  board	  member	  who	  has	  made	  a	  significant	  
contribution,	  on	  the	  local	  and/or	  state	  level,	  to	  the	  industry	  and/or	  association.	  

	  
Name	  of	  Nominee:	  _______________________________________________________________________________________________________________	  	  
	   	   	   	   First	   	   	   Middle	   	   	   Last	  

Mailing	  Address:	  _________________________________________________________________________________________________________________	  	  

Phone	  Number:	  ___________________________________________	  Fax	  Number:	  _______________________________________________________	  	  

Business	  Affiliation	  and	  Position:	  ______________________________________________________________________________________________	  	  

Chapter	  making	  recommendation:	   ____________________________________________________________________________________________	  	  

Is	  this	  individual	  a	  board	  member	  of	  your	  chapter?	   	   o Yes	   o No	  

Does	  this	  individual	  serve	  on	  any	  committees	  of	  your	  chapter?	   o Yes	   o No  

If	  yes,	  list	  each	  committee	  and	  how	  long	  this	  individual	  has	  served	  on	  the	  committee(s):	   _______________________________	  	  

	  ____________________________________________________________________________________________________________________________________	  	  

Is	  the	  individual	  a	  chairperson	  of	  the	  above	  committee(s)?  o Yes	   o No	  

If	  yes,	  which	  committee(s)?	  ____________________________________________________________________________________________________	  	  

Additional	  Documents:	  

• Brief	  description	  of	  candidate’s	  background	  

• Description	  of	  candidate’s	  contribution	  to	  the	  industry	  

Please	  fax	  Nominee	  Entry	  Form	  and	  supporting	  documentation	  to	  (850)	  514-‐5184,	  email	  to	  
sphillips@wilsonmgmt.com,	  or	  mail	  to:	  

NUCA	  of	  Florida	  
113	  E.	  College	  Avenue,	  Suite	  200	   

Tallahassee,	  Florida	  32301	   
	  
	  

Please	  submit	  application	  and	  any	  other	  materials	  by	  June	  1,	  2014.	  

Performance Nominee Entry Form
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HD Supply & Waterworks

Oldcastle Precast
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Silent Auction
NUCA of Florida is seeking donations for the Silent Auction that will be held in conjunction with the 2014 Annual Conference “Con-
tractor’s Dynasty” which will be held July 17-20 at the Renaissance Orlando at Seaworld.  We need your assistance to make this 
year’s auction a HUGE success!  Please contribute by:

• Donating an item to be placed in the auction for bid
What kind of items sell? Just about anything---fishing and hunting trips and gear, novelty items, tickets to college and pro-
fessional sporting events—football, hockey, baseball, basketball, golf and tennis tournaments, soccer, NASCAR races—golf 
equipment and golf resort getaways, children’s items, collector’s sports memorabilia, fine wine and gourmet food, weekend 
trips to beach homes and mountain cabins, technological gadgets, equipment rentals---you name it, we’d love to have it!

• Soliciting a donation from someone you know
Many businesses and vendors would be more than willing to donate an item if asked.  Make sure you tell donors that they will 
be recognized in the Ditchmen, in the NUCA FL Annual Conference information and at the auction.

• Donating cash
Cash donations are ALWAYS welcome and will enable us to offer additional items.

Your support of this year’s Silent Auction is greatly appreciated.  Plan to attend Contractor’s Dynasty and join in on the fun of the 
auction as well as the other outstanding events.  We look forward to seeing you there!

Florida Oil & Gas Pipeline Symposium Includes 
Olympian and National Safety Ambassador 

Energy Transmission pipeline industry leaders from across the state and nation will gather in Orlando July 23rd – July 24th to dis-
cuss safety, security, policy and industry trends at the Florida Energy Pipeline Association’s (FEPA) 25th annual summer sympo-
sium at the Orlando Wyndham Grand Bonnet Creek hotel (floridapipetalk.com).

The program includes Cliff Meidl a two-time U.S. Olympic athlete who participated in the 1996 and 2000 Summer Olympics, where 
he was chosen to be the U.S. Flag Bearer. Meidl is the keynote speaker during the July 24th Safety & Damage Prevention program 
sponsored by the association and Sunshine 811. 

Cliff’s story begins in 1986, with a tragic construction accident when he was just a 20-year-old college student working his way 
through school as an apprentice plumber. NUCA  of Florida members can attend this program free of charge and learn about this 
remarkable young man and his heroic story of courage, perseverance, and hope against all hope. 
For more information about this program contact sphillips@wilsonmgmt.com.

More than 150 representatives of energy pipeline industry are expected to attend the symposium.

DBPR Sets Contractor License Fee Holiday
The Construction Industry Licensing Board and the Department of Business and Professional Regulation (DBPR) have approved a 
$100.00 FEE HOLIDAY for the 2014 and 2015 renewal cycles for certified and registered contractors who are renewing their licens-
es. During the fee holiday, certified and registered contractors renewing an active license will have their fees reduced by $100.00. 
Certified and registered contractors renewing their inactive licenses will have their $50.00 inactive renewal fee waived in its en-
tirety. All contractors (active or inactive) will still be required to pay the $5.00 unlicensed activity fee and the $4.00 Florida Building 
Commission fee in order to renew their license. All fees must be paid by the renewal deadline (August 31, 2014, for certified and 
August 31, 2015, for registered) to avoid additional fees. All licensees will be sent a renewal notice outlining the required renewal 
fees set forth above. However, it is the responsibility of each licensee to ensure that their license is timely renewed.

Please contact the department at 850.487.1395 if you have any questions, problems renewing or logging into your account.

http://floridapipetalk.com
mailto:sphillips%40wilsonmgmt.com?subject=
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DEP Solicits Project Submissions for Water Quality 
Restoration Grants

Posted Thursday, May 15, 2014 at 3:45 PM on The Beaches Leader

TALLAHASSEE – Three times a year, the Florida Department of 
Environmental Protection awards funding for projects designed 
to improve urban stormwater systems and reduce polluted 
runoff to impaired waters. The department is now accepting 
applications for the next cycle. The deadline for applications is 
close of business (5 p.m. EST) July 1, 2014.

The department also recently announced the grant recipients 
from the March 2014 grant review. In this cycle, more than 
$1.5 million was allocated to Brevard County, the city of Cocoa 
Beach and the city of Ft. Myers to reduce the pollutant loads 
reaching the Indian River Lagoon, Banana River Lagoon and 
the Caloosahatchee River, respectively. The projects funded 
are expected to reduce the total nitrogen pollutant load by 10 
percent in the Indian River Lagoon, 74 percent in the Banana 
River Lagoon and 9 percent for the Caloosahatchee River. The 
municipalities matched the grant funding with more than $2 
million collectively.

"DEP wants to reward municipalities that are proactive about 
restoring their local water bodies," said Tom Frick, director of 
the Division of Environmental Assessment and Restoration. 
"This grant program is meant to encourage local governments 
to take responsibility for their impact on the environment 
and assist them in making substantial contributions to water 
restoration."

The department administers the grant program with annual 
appropriations from the Florida Legislature. To qualify for 
grant funding, the local government project must be at least 
60 percent designed and fully permitted with construction to 
be completed within three years. The project must also include 
monitoring to determine the actual pollutant load reductions 
the project will accomplish. Applicants are also encouraged to 
include public education elements in their requests, because 
informing the public on best management practices to keep 
pollutants out of the stormwater system is critical to success. 
Applications are accepted at any time and applicants may 
submit multiple projects.

The department ranks projects for funding based on the 
impaired status of the associated water body, the estimated 
pollutant load reductions the project is designed to achieve, 
the cost-effectiveness of the project and the percentage of local 
matching funds. Another important consideration is whether 
the applicant has a stormwater utility fee or other dedicated 
revenue source to continue effective stormwater management 
once the proposed project is complete.

One of the first states in the nation to implement a statewide 
stormwater program, Florida has long been a national leader 
in tackling the challenge of stormwater management. Florida 

is also one of the first states in the nation to directly address 
agricultural and urban stormwater management through its 
water quality restoration program.

For more information on the grant program and the applica-
tion process, click here. Information on the wide range of DEP's 
restoration programs is available here under "Water Quality 
Assessment and Restoration."

About the Florida Department of Environmental Protection

The Florida Department of Environmental Protection is the 
state's principal environmental agency, created to protect, 
conserve and manage Florida's environment and natural 
resources. The department enforces federal and state environ-
mental laws, protects Florida's air and water quality, cleans up 
pollution, regulates solid waste management, promotes pollu-
tion prevention and acquires environmentally-sensitive lands 
for preservation. The agency also maintains a statewide system 
of parks, trails and aquatic preserves. To view the Department's 
website, log on to www.dep.state.fl.us.

###

25th
Anniversary

Summer SymposiumSummer Symposium

Florida Pipe Talk 2014  
July 22 – 25 • Orlando
www.floridapipetalk.com

Florida Pipe Talk 2014  
July 22 – 25 • Orlando
www.floridapipetalk.com

presents

This unique symposium is the largest gathering of energy pipeline 
professionals in Florida, featuring an agenda that provides 

attendees with excellent opportunities to learn, network, acquire 
new contacts and stay informed about the latest industry trends.

FEPA Summer 
Symposium

http://www.beachesleader.com/article_6e5c590e-dc43-11e3-b2d8-0019bb2963f4.html#.U3Zx3pjplO0.email
http://www.beachesleader.com/article_6e5c590e-dc43-11e3-b2d8-0019bb2963f4.html#.U3Zx3pjplO0.email
http://www.dep.state.fl.us/water/watersheds/tmdl_grant.htm
http://www.dep.state.fl.us/water/
http://www.dep.state.fl.us
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NUCA of Southwest Florida Chapter News
NUCA of Southwest Florida held their Annual Scholarship Golf 
Tournament at Heritage Palms Golf Club on May 9th in Fort My-
ers, FL.  We appreciate everyone that participated in the tourna-
ment’s success!

Thank you to our sponsors for your continued support of this 
fun worthwhile annual event!

Tournament Sponsor
• Kelly Tractor Co.

Major Sponsors
• Ajax Paving Industries of Florida
• Fortiline Waterworks
• H D Supply Waterworks
• Iron Planet, J. P. Murphy, Inc.
• Linder Industrial Machinery
• Nortrax, Inc.
• Oldcastle Precast
• South Florida Lift Stations
• Valenti
• Trobec & Woody Insurance.

Green & Tee Sponsors
• Advanced Drainage Systems
• B C Underground, B. J. Enterprises
• B & J Linings, Boyd Irrigation
• Denco Construction
• Eric’Sons Trench Drain

• Flygt a Xylem Brand
• Forsberg Construction
• Guymann Construction
• Holland Pump Company
• McWane – Clow Ductile Iron Pipe
• Mitchell & Stark Construction
• Oldcastle Precast
• Pavement Maintenance
• Star Pipe Products
• Tomahawk Construction

Special Game Sponsors
• B. J. Enterprises
• Coastal Precast of Florida
• McWane – Clow Ductile Iron Pipe

Auction Sponsor
• All Star Equipment Rentals & Sales of Fort Myers

Prize Sponsors
• Eric’Sons Trench Drain
• Vulcan Materials South Region

Our next membership meeting will be June 26th at the Holiday 
Inn Airport/Gulf Coast Town Center, Social hour at 5:30 pm Din-
ner meeting at 6:30 pm.  Our guest speakers will be Bob Burleson 
of Florida Transportation Builders Association and David Sadler 
of Florida D.O.T. Please RSVP by email to nucaswfl@gmail.com.

Mabey Bridge & Shore

mailto:nucaswfl%40gmail.com?subject=
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Cabana Construction Company, Inc.
In 1975, Cabana Con-
struction Company 
Inc. was founded by 
Robert Cabana. Since 
his retirement in 2006, 
the company’s name 
has changed to Ca-
bana Construct ion 
of SWFL, Inc. Current 
owners are Robert Ca-
bana’s son Kenneth 
Cabana and his wife 
Mari Cabana. Kenneth 
Cabana has worked 
alongside his father 
since the inception of 
the company and has 
been a large contribu-
tor to the expansion of 
the company’s servic-
es. The family owned 
company of 39 years 
will continue on to the 
third generation as 
their children Kenneth 
R. Cabana and Kaitlyn 
Cabana are showing 
interest in the techni-
calities and adminis-
tration of the business. 

Since our founding, Cabana Construction of SWFL, Inc. has ex-
tended its services throughout the South West Florida coast. We 
specialize in Jack & Boring, Directional Drilling, Fusing Pipe, and 
Installing Water/ Sewer Lines. We have the capability of install-
ing pipe underneath major roadways without the interruption of 
closing the area from normal traffic. Our drilling experience and 
innovative approaches to each project help us provide our clients 
with a project completed on schedule and within budget.

Our success has come with the loyalty and personal connections 
we have made with all our clients over the years. We take pride 
in our work and ensure that the same expertise and passion that 
founded the company in 1975 is represented in every project.

Cabana Construction of SWFL, Inc.
7161 Auger Drive
Fort Myers, FL  33916
239/332-1665
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ASJMSF Scholarship
The NUCA of Florida/Andrew Scott Johnson Memorial Scholarship Foundation, Inc. 
was established in memory of the son of NUCA of Florida Past President Scott Johnson 
(Johnson-Davis, Inc.). On December 28, 1999, Scott and Robin Johnson’s son Andrew 
“Andy” Scott Johnson was tragically killed in an automobile accident at the age of 19. 
At the time of his death, Andy was a sophomore at Vanderbilt University studying Civil 
Engineering with hopes of entering the family business.

The Foundation is funded with proceeds from its Annual Fishing Tournament.

You can get the forms online here, or directly by clicking a button below:

Nortrax

http://nucaflorida.org/index.php/about/asjmsf-scholarship/
http://nucaflorida.org/wp-content/uploads/2014/04/ASJMSFScholApp-CurrUndergrad.pdf
http://nucaflorida.org/wp-content/uploads/2014/04/ASJMSFScholApp-HighSchool.pdf
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NUCA of Southwest Florida Associate Member – 
Port Consolidated, Inc.

Port Consolidated, Inc. has been serving Florida’s Petroleum needs  for over 45 years, with facilities in Tampa, Jacksonville, Or-
lando, West Palm Beach ,Ft Pierce,  Miami, Palatka, Groveland and Ft Lauderdale, and now we are proud to announce our tenth 
location here in Southwest Florida. Construction began on our new state of the art facility a few months ago here in Fort Myers 
and is expected to be completed sometime in mid-June.  Becoming a key leader of the Southwest Florida petroleum market has 
long been a goal for Port Consolidated and with recent changes in the marketplace in the past few years has given Port Consoli-
dated the open window it was looking for to expand to this area.

Port Consolidated is building one of the largest petroleum storage facilities in Southwest Florida, with state of the art capabilities 
to help serve our customers with all their petroleum needs.  Upon completion of our storage facility we will be able to store over 
192,000 gallons of bulk oil and over 250,000 gallons of fuel at any one time with a ware house of over 5000 square foot for pack-
age goods. Port Consolidated is Florida’s largest supplier of Chevron, Shell and Valvoline products while also carrying Pennzoil, 
Quaker State and Castrol. We supply more diesel fuel and gasoline in Florida than any other supplier in this area.

Port Consolidated, Inc.  strives to work hard on our commitment to customer service excellence. Our years of experience help 
us to logistically work with our customers and their needs to supply them with all their petroleum needs and a very competitive 
price. We have many programs to work with our customers to insure that they receive the service demand at the price expected.
Port Consolidated, Inc.’s new facility located at 2655 Rockfill Road Fort Myers Florida. Please Contact Michael Roost at 239 281-
3526 or the office at 239 935-8453. Port Consolidated would appreciate a small piece of your time to let us introduce our company 
and products to you and to help us continue to grow a long standing tradition here in Southwest Florida.
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Beard Contest

How 
do you 
measure 

up?

Get inspired by your favorite Contractors 
Dynasty President, Lauren Atwell, and grow 
a great beard for the “Contractors Dynasty” 
beard competition!

This year’s Conference will be held at the 
Renaissance Orlando at SeaWorld.

Conference attendees that register before 
June 24, 2014, are offered a special room 
rate of $119!

“Good is the enemy of great. 
That’s why so few things be-
come great.” - Jim Collins

Register today at nucaflorida.org or via phone (850) 727-0628

http://nucaflorida.org


United Concrete Products



Personal Guaranties
By

George E. Spofford, IV
GrayRobinson, P.A.

Florida Offices Statewide 
george.spofford@gray-robinson.com

In a departure from past articles which surely have been of com-
pelling interest to all NUCA members, this article is primarily 
directed toward the owners of NUCA member companies be-
cause it is owners who are typically asked to provide personal 
guaranties. (Those of you who have schemes to start your own 
company can read on, but be careful, as the boss may cut your 
ration of bread and water if he/she finds out.)

Personal guaranty agreements are commonly provided to ob-
tain credit from material and equipment vendors and to obtain 
bonding. A personal guaranty makes the guarantor personally 
liable for the debts of another. For example, when a corporation 
buys materials on credit, the material supplier may want a per-
sonal guaranty from the owner of the corporation to ensure that 
if the company fails to pay, then the supplier can demand that 
the owner pay even though the purchase was made by the com-
pany, not the individual owner. A personal guaranty must be in 
writing, but can be in the form of a separate document or buried 
in the fine print on a credit application or other document.

The term “guaranty” can loosely be defined to include guaran-
tees (warranties), or contracts of suretyship, as well as personal 
guaranties. This article, however, only addresses personal guar-
anties. There is a difference between a guaranty, a warranty, 
and a suretyship contract, but only your lawyer cares or really 
needs to understand the difference. Moreover, if I provided a 
detailed explanation of the distinctions, even those hardy few 
who are still reading would eventually be face down on their 
desks sound asleep. Suffice it to say that both guarantors and 
sureties can be held responsible for the debts of another, and a 
warranty is merely an additional contract remedy that does not 
involve a third party.

Conditional and Absolute Guaranties
Personal guaranties can be conditional or absolute. A condi-
tional guaranty does not require the guarantor to perform un-
less and until a specified condition occurs first. For example, 
often a creditor must first attempt to collect the debt from the 
original debtor before the creditor can demand that the guaran-
tor perform a conditional guaranty. See Anderson v Tradewinds 
Enterprises Corp., 241 So. 2d 174 (4th DCA 1970). In contrast, an 
absolute guaranty of payment is not conditioned on the occur-
rence of a prior event (e.g., unsuccessful collection from debtor), 
but becomes an obligation of the guarantor immediately upon 
the debtor’s failure to pay the creditor. Under an absolute guar-
anty, a creditor can immediately demand that the guarantor 
pay, without the need to first pursue the original debtor. Condi-
tional guaranties are commonly referred to as guaranties of col-
lection, while absolute guaranties are referred to as guaranties 
of payment. See, Northwestern Bank v. Cortner, 275 So. 2d 317 
(Fla. 2nd DCA 1973).

Even an absolute guaranty is not an absolute obligation to pay, 
however. Merely because the primary debtor has not paid the 
debt, does not necessarily mean the guarantor must immedi-
ately pay. The underlying debt must be due and in default, and 
the guarantor may utilize all defenses available to the debtor. 
Furthermore, the guarantor may also have defenses available 
that are unique to itself and not available to the debtor. For 
example, if the creditor has done something that prejudices the 
guarantor, then the guarantor can be released from liability. 
Such a release can occur if the guarantor’s obligation is ma-
terially altered without his/her consent. Examples of release 
include situations where: a new debtor is allowed to incur debt 
under the guaranty; the interest rate charged is increased be-
yond that specified in the guaranty; the venue (i.e., place where 
suit may be brought) is changed; or, the debtor is given an ex-
tension of time within which to pay. Such actions can release 
the guarantor from liability, but a release of the guarantor does 
not release the debtor.

Guaranty Terms
A personal guaranty is merely another type of contract, the 
meaning of which is governed by the written terms in the agree-
ment. From the guarantor’s perspective, the guaranty should 
contain a specific dollar limit. However, most guaranties are not 
limited to a set dollar amount because it is
inconvenient for the parties to monitor whether the limit is be-
ing exceeded. Many guaranties also make the guarantor liable 
for future advances, and not merely for a specifically identified 
debt, or a finite amount. The lack of a dollar limit favors the 
creditor and exposes the guarantor to potentially great liability. 
If the guaranty is limited, the creditor can still extend credit 
beyond the threshold, but the guarantor is not liable for any 
amounts in excess of the limit. A prudent guarantor will see that 
the guaranty specifically states that the guarantor is only liable 
for specified debts of the debtor up to a certain dollar amount.

Termination of Personal Guaranties
Unless the guaranty expressly states that it will expire upon a 
certain date or event, the guaranty must be revoked, usually in 
writing, in order to terminate the guarantor’s liability. However, 
even though revoked, a guaranty can still generate liability if 
the liability is due to an event that occurred prior to the revoca-
tion. This is true even if the claim is not presented until after the 
revocation. 

Anyone who disassociates himself with a business should make 
an exhaustive effort to see that all personal guaranties, regard-
less of when signed, are expressly revoked. Obviously, a guar-
anty of the debts of a third party over whom the guarantor has 
little or no regular contact is unwise, as the debtor can quickly 
incur large debts for which the guarantor is liable without the 
guarantor even being aware of the exposure.

mailto:george.spofford%40gray-robinson.com?subject=


Conclusion
From the guarantor’s perspective, a conditional guaranty is pref-
erable to an absolute guaranty, and a limited guaranty is prefer-
able to an unlimited guaranty. Fortunately everything is nego-
tiable when a guaranty is requested, and the creditor’s standard 
guaranty form easily can be significantly modified to provide 
the level of exposure desired by the parties. The time to negoti-
ate the terms of the guarantee is while the creditor is courting 
your business, as the creditor is more likely at that time to allow 
a conditional or limited guaranty. And, all personal guaranties 
should have a specific date by which the guaranty will termi-
nate. The guaranty can always be renewed, but an automatic 
termination provision may save the guarantor from unintended 
liability arising out of a long-forgotten guaranty.

George Spofford is a shareholder in the Tampa office of the Gray-
Robinson law firm. Spofford has represented the construction 
industry since 1985 and serves as General Counsel to the NUCA 
of Florida. GrayRobinson, P.A. (gray-robinson.com) is a full-ser-
vice business law firm with over 275 attorneys and 10 offices 
across Florida.   If any member has specific questions relating to 
this topic or any topic they would like to see addressed in future 
editions, please feel free to contact George at (813) 273-5000 or 
george.spofford@gray-robinson.com.

The information provided in this article is for informational pur-

poses only and not for the purpose of providing legal advice. You 
should contact your attorney to obtain advice with respect to any 
particular issue or problem. Use of this information does not cre-
ate an attorney-client relationship between the author and the 
reader. The opinions expressed in this article are the opinions of 
the individual author and may not reflect the opinions of the firm.

BlueBook

http://gray-robinson.com
mailto:george.spofford%40gray-robinson.com?subject=


3030

Trench Shoring Services



31

Federal Emergency 
Management Agency (FEMA) 

Needs Contractors NOW!

Federal Emergency Management Agency (FEMA) 
Opens New Special “Contractor Registration” for all 
Disaster Relief

FEMA Contractor Registration NOW OPEN

Click Here To Register

Veteran/Woman/Minority/Hub Zone/8A-Owned 
Small Business Needed ASAP!

There is an IMMEDIATE NEED for small business con-
tractors to assist with disaster recovery work in your 
REGIONAL area. Do you have any interest in con-
tracting under FEMA efforts on REGIONAL jobs for 
clean up, construction or environmental jobs? If so, 
please get registered immediately for FEMA/govern-
ment work in your area! Thank you.

Click Here To Get Started Now To Secure 
Your FEMA Registration For 2014

http://www.femacontractregistration.com/services.html
http://www.femacontractregistration.com/services.html
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NUCA of Florida & Andrew Scott 
Johnson Memorial Scholarship 
Foundation

Charitable 
Contribution Form

Looking for a business or personal charitable contribution for this year? Why not contribute to the NUCA of Florida/Andrew 
Scott Johnson Memorial Scholarship Foundation? The foundation has been approved as a non-profit corporation under section 
501(c)(3) of the Internal Revenue Code.

Since its inception in 2000, the NUCA of Florida/Andrew Scott Johnson Memorial Scholarship Foundation has awarded $245,500 
in scholarships to very deserving individuals. The foundation’s only current source of revenue is its Annual Bass Tournament 
which is held each spring.

The NUCA of Florida/Andrew Scott Johnson Memorial Scholarship Foundation, Inc. was established in memory of the son of 
two–time Past President of NUCA of Florida, Scott Johnson (Johnson-Davis, Inc.). On December 28, 1999, Scott and Robin John-
son’s son Andrew “Andy” Scott Johnson was tragically killed in an automobile accident at the age of 19. At the time of his death, 
Andy was a sophomore at Vanderbilt University studying Civil Engineering with hopes of entering the family business.

In less than three years since its formation, the foundation, through the generous gifts of family, friends and a concerned indus-
try, has established a scholarship fund that will hopefully serve the association’s membership to enable college bound students 
and forever memorialize a bright young man. Please consider taking this opportunity to continue funding the foundation by 
making a contribution today.

Please accept my charitable contribution in the amount of $              for the NUCA of Florida/Andrew Scott Johnson Memorial Schol-
arship Foundation, Inc.

Name:
Company Name:
Mailing Address:

City/State/Zip:
Phone:

Please complete form and return with check made payable to NUCA of Florida/Andrew Scott Johnson Memorial Scholarship Foun-
dation and mail to:
 
113 East College Avenue, Suite 200
Tallahassee, FL 32301

Contributions to the NUCA of Florida/Andrew Scott Johnson Memorial Scholarship Foundation, Inc. help support its scholar-
ship. Your support of the NUCA of Florida/Andrew Scott Johnson Memorial Scholarship Foundation, Inc. qualifies as a charitable 
contribution and is deductible for federal income tax purposes to the maximum extent provided by law. A COPY OF THE OFFICIAL 
REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL–
FREE 1–800–435–7352 WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION 
BY THE STATE.

Fax:
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We Need Cover Photos!

http://nucaflorida.org/index.php/ditchmen/
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